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Scrum and Agile Methodology are far more than buzzwords in today’s world of software development and
project management! This book will teach you the basics implementing an Agile Management approach
using Scrum. Find the answers to questions like this, and learn how to put the Scrum framework in place for
your projects.

Here is a preview of what you'll learn:

What are the four key values and twelve principles that underlie the Agile Methodology?●

What is Scrum, and how does it fit in with the Agile Methdology?●

What’s a product backlog? How about a sprint? And what’s an increment?●

What is the purpose of a Daily Scrum, and is it true that it has a time limit?●

Who are the key players in a Scrum project, and what are their responsibilities?●

Isn’t a Scrum Master the same as a project manager?●

How does a self-organizing team differ from a regular team?●

Why can’t the Scrum Master or the Product Owner tell the development team how to approach the project?●

Who controls the product backlog?●

What happens if changes have to be made in the product backlog?●

How long should a sprint be?●

How do you set up a scrum board?●

What’s a burndown chart for?●
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From reader reviews:

Natasha Rich:

Agile Project Management: Master The Basics With Scrum! Plus Tips & Tricks To Coordinate Your Team!
(Agile Project Management, Scrum, Agile Development) can be one of your nice books that are good idea.
Many of us recommend that straight away because this book has good vocabulary that will increase your
knowledge in words, easy to understand, bit entertaining but still delivering the information. The article
author giving his/her effort to get every word into pleasure arrangement in writing Agile Project
Management: Master The Basics With Scrum! Plus Tips & Tricks To Coordinate Your Team! (Agile Project
Management, Scrum, Agile Development) yet doesn't forget the main point, giving the reader the hottest in
addition to based confirm resource information that maybe you can be one among it. This great information
may drawn you into completely new stage of crucial contemplating.

Cara Fultz:

Do you really one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Try
and pick one book that you never know the inside because don't judge book by its deal with may doesn't
work at this point is difficult job because you are frightened that the inside maybe not as fantastic as in the
outside look likes. Maybe you answer is usually Agile Project Management: Master The Basics With Scrum!
Plus Tips & Tricks To Coordinate Your Team! (Agile Project Management, Scrum, Agile Development)
why because the amazing cover that make you consider with regards to the content will not disappoint you
actually. The inside or content is definitely fantastic as the outside or maybe cover. Your reading 6th sense
will directly make suggestions to pick up this book.

Christopher Hardnett:

The book untitled Agile Project Management: Master The Basics With Scrum! Plus Tips & Tricks To
Coordinate Your Team! (Agile Project Management, Scrum, Agile Development) contain a lot of
information on it. The writer explains your girlfriend idea with easy way. The language is very clear and
understandable all the people, so do not necessarily worry, you can easy to read the item. The book was
compiled by famous author. The author will take you in the new period of literary works. It is possible to
read this book because you can read on your smart phone, or program, so you can read the book inside
anywhere and anytime. If you want to buy the e-book, you can available their official web-site and also order
it. Have a nice read.

Gilbert Westmoreland:

Don't be worry should you be afraid that this book will probably filled the space in your house, you could
have it in e-book approach, more simple and reachable. This kind of Agile Project Management: Master The
Basics With Scrum! Plus Tips & Tricks To Coordinate Your Team! (Agile Project Management, Scrum,



Agile Development) can give you a lot of pals because by you looking at this one book you have thing that
they don't and make you more like an interesting person. This book can be one of one step for you to get
success. This guide offer you information that possibly your friend doesn't know, by knowing more than
other make you to be great people. So , why hesitate? We should have Agile Project Management: Master
The Basics With Scrum! Plus Tips & Tricks To Coordinate Your Team! (Agile Project Management, Scrum,
Agile Development).
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