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Strategies to maximise returns and mitigate risks in portfolio company investing.

The pressure is on when you’ re performing pre-acquisition due diligence on a new company: fail to cover al
of the detailed DD bases and you might end up paying well over the odds for the company and missing that
vitally important deal -breaker.

Plus you have to deal with:Competition from other eager bidders;overcoming the lack of detailed financial
data;gauging rapidly changing operating environments; juggling numerous tax and human resource issues,
and managing intense time pressures.

This publication is edited by Shahriyar Rahmati of The Gores Group and is written by more than 30 other
world-class private equity due diligence experts.

Each specialist chapter will help guide you on how to perform watertight due diligence on your target
companies across all industries, for all company sizesand in al jurisdictions.

Equally important is what you do with the business once you acquire it. By reading this publication, you'll
gain valuableinsight into how your peers manage their portfolio companies after the deal closes, and plan for
asuccessful exit by anticipating market needs and customising a response to meet them.

Key benefits of thistitle:

*Pre-acquisition due diligence: Inform yourself about how you should approach a potential acquisition, and
how to conduct due diligence to forge a strategy in each of the key work streamsincluding
business/commercial, operational, financial, tax, human resource, environmental and working capital.



*Post-acquisition implications: The deal has closed but the work isn’t done — learn how to get the deal off to
the right start, devel op post-acquisition plans, implement a buy-and-build strategy, leverage key performance
metrics and plan your eventual exit.

*Access practical tips and case studies of successful investments including Gorkana Group, Plantasjen,
Tognum, Unitymediaand XXL..

Contributorsinclude:

Editor Shahriyar Rahmati, The Gores Group

, with chapters written by:

*A.T. Kearney

eAlvarez & Marsal

*Apax Partners

*Deloitte & Touche UK

*EQT Partners



*Ernst & Young LLP

*General Atlantic

*KPMGLLP

*McKinsey & Company

*Morgan Stanley Private Equity

*PricewaterhouseCoopersLLP

*Welsh, Carson, Anderson & Stowe.
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From reader reviews:
Suanne Barnwell:

This Private Equity Company Due Diligence: How to achieve the best acquisition price and exit return tend
to be reliable for you who want to certainly be a successful person, why. The main reason of this Private
Equity Company Due Diligence: How to achieve the best acquisition price and exit return can be on the list
of great books you must have will be giving you more than just simple looking at food but feed you with
information that maybe will shock your before knowledge. This book is handy, you can bring it everywhere
you go and whenever your conditions both in e-book and printed people. Beside that this Private Equity
Company Due Diligence: How to achieve the best acquisition price and exit return forcing you to have an
enormous of experience including rich vocabulary, giving you test of critical thinking that we all know it
useful in your day exercise. So, let's haveit and revel in reading.

Gregory Kile:

Private Equity Company Due Diligence: How to achieve the best acquisition price and exit return can be one
of your starter books that are good idea. We all recommend that straight away because this guide has good
vocabulary which could increase your knowledge in terminology, easy to understand, bit entertaining
however ddivering the information. The article writer giving hisher effort to set every word into delight
arrangement in writing Private Equity Company Due Diligence: How to achieve the best acquisition price
and exit return but doesn't forget the main stage, giving the reader the hottest and also based confirm
resource data that maybe you can be among it. This great information can drawn you into brand new stage of
crucia imagining.

Jeff Jones:

Does one one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Make an effort to pick one book that you never know the inside because don't judge book by its cover may
doesn't work is difficult job because you are scared that the inside maybe not since fantastic asin the outside
look likes. Maybe you answer might be Private Equity Company Due Diligence: How to achieve the best
acquisition price and exit return why because the great cover that make you consider concerning the content
will not disappoint you actually. The inside or content is actually fantastic as the outside or cover. Y our
reading 6th sense will directly direct you to pick up this book.

Annie Hiatt:

In this particular erawhich is the greater particular person or who has ability to do something more are more
valuable than other. Do you want to become considered one of it? It isjust ssmple way to have that. What
you are related is just spending your time not much but quite enough to have alook at some books. On the
list of booksin thetop listing in your reading list is actually Private Equity Company Due Diligence: How to
achieve the best acquisition price and exit return. This book and that is qualified as The Hungry Inclines can



get you closer in growing to be precious person. By looking right up and review this guide you can get many
advantages.
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