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Whether your job is to manage the construction of a building, oversee the launch of anew product, host an
international event, or plan a company party, Microsoft Project 2003 can help. Microsoft Project 2003 For
Dummies shows you how to use the program to plan, schedule, and budget all phases of a project, assign the
resources, create essential reports, and monitor your progress. If you're new to Project, you'll find what you
need to get up to speed, including info on how Project works, finding your way around, and building your
first Project plan. If you've used an earlier version of Project, you'll delve into Project 2003 and all of the
new featuresit puts at your fingertips. Complete with case histories, screen shots, and step-by-step
instructions, this guide walks you through:

- Making calendar settings, building a task-outline, and entering timing and timing rel ationships for tasks

- Assigning resources and material costs to tasks

- Using scheduling and tracking tools: The Gantt Chart which isthe main view of Project; The Network
Diagram (version of a PERT (program Evaluation and Review Technique) chart; Risk management; and
Resource management

- Recalculating based on what-if scenarios to solve resource conflicts, get your costs within budget, or meet
your deadlines

- Understanding the task/subtask structure, creating an outline, and working with WBS (Work Breakdown
Structure) codes

- Working with a combination of cost types (fixed, work, and material) and customizing costs fields with
VaueLists

- Saving your plan with a baseline

- Using the tracking toolbar and to record actual activity, update fixed costs, and more

- Generating and formatting standard reports (complete with graphics), creating custom reports, and using
the XML Reporting Wizard

If you have Project Server (that complements Project 2003 but is not included), this book shows you how to
use Project in an enterprise environment to centralize information online and get real online collaboration.

Y ou can publish projects to the Web, allow team members to update their progress, analyze your project
status, and generally communicate in one central, online location.

Microsoft Project 2003 For Dummies is complete with a bonus CD-ROM that includes:

- Add-on tools and templates

- Case history examples

- Test preparation questions for the Project Management Institute (PM1) certification exam
- Milestones Project Companion and Project KickStart trial versions

- Cobra, WBS Chart Pro, PERT Chart Expert, and TimeSheet Professional demo versions

Use thisfriendly guide to get comfortable with Project. Y ou’ [l wonder how you managed without it.
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From reader reviews:
Walter Goodwin:

What do you in relation to book? It is not important together with you? Or just adding material when you
reguire something to explain what yours problem? How about your extra time? Or are you busy man or
woman? If you don't have spare time to accomplish others business, it is make you feel bored faster. And
you have free time? What did you do? Every person has many questions above. They have to answer that
guestion since just their can do that. It said that about guide. Book is familiar in each person. Yes, it is
appropriate. Because start from on jardin de infancia until university need this Microsoft Project 2003 For
Dummies to read.

Ruth Santiago:

Reading can called mind hangout, why? Because if you find yourself reading a book mainly book entitled
Microsoft Project 2003 For Dummies your brain will drift away trough every dimension, wandering in every
single aspect that maybe unfamiliar for but surely will end up your mind friends. Imaging just about every
word written in a guide then become one form conclusion and explanation this maybe you never get before.
The Microsoft Project 2003 For Dummies giving you another experience more than blown away the mind
but also giving you useful facts for your better life in this era. So now let us teach you the relaxing pattern
thisisyour body and mind will be pleased when you are finished reading through it, like winning a sport. Do
you want to try this extraordinary wasting spare time activity?

Albert Fragoso:

It is possible to spend your free time to study this book this guide. This Microsoft Project 2003 For Dummies
issimple bringing you can read it in the park your car, in the beach, train in addition to soon. If you did not
possess much space to bring typically the printed book, you can buy the particular e-book. It is make you
simpler to read it. You can save typically the book in your smart phone. And so there are alot of benefits that
you will get when one buys this book.

Derick Heinz;

Some people said that they feel weary when they reading aguide. They are directly felt the item when they
get ahalf areas of the book. Y ou can choose typically the book Microsoft Project 2003 For Dummies to
make your own reading isinteresting. Y our current skill of reading talent is devel oping when you similar to
reading. Try to choose very simple book to make you enjoy to see it and mingle the impression about book
and looking at especially. It isto be initial opinion for you to like to available a book and learn it. Beside that
the reserve Microsoft Project 2003 For Dummies can to be your friend when you're experience alone and
confuse with the information must you're doing of this time.
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