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For many organizations, scorecard & dashboard metrics, strategic planning, and/or business improvement
systems are leading to activities that are not beneficial to the enterprise as the whole. Traditional
organizational measurement and improvement systems, where emphasisis given to meeting goals at any
cost, can lead to unintended consequences. In the extreme case, this was part of Enron's downfall.

For long-lasting-over-time improved decision making to occur that is not so dependent upon the
sophisticated insight of afew key individuals, an enterprise management system framework is needed that
utilizes business intelligence and other information with a blending of analytics with innovation. From this
wise blending, targeted strategies and efforts are created so that the business as a whole benefits.

In businesses, SMART (Specific, Measurable, Actionable, Relevant, and Time-based) goals need to be
determined through the integration of analytics with innovation at the enterprise level and cascaded
downward throughout the organization. SMART goals need to be assigned to 30,000-foot-level operational
metrics improvement needs so that there is personal accountability for achievement.

This personal-accountable, 30,000-foot-level operational metric improvement need creates a pull-for-project
creation, which is different from traditional Lean Six Sigma, Six Sigma, Lean Kaizen Event, and Total
Quality Management (TQM) problem solving systems, where improvement projects are often pushed-for-
creation by group brainstorming sessions. A push-for-improvement project creation system can result in
organizations claiming that they have saved 100 million dollars through project-completions, but nobody can
find the money; i.e., asilo reported savings does not necessarily transate to an enterprise benefit.

Volume 2 of thisthree volume series provides a step-by-step leadership-orchestrated framework roadmap for
the described business issues and needs. In |EE, for example, enterprise analyticsis blended innovation in
the Analyze step of aunique Enter prise process Define-Measure-Anayze-Improve-Control (E-DMAIC)
roadmap - before strategy creation.
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From reader reviews:
LorraineBriggs:

This Integrated Enterprise Excellence, Vol. 1| — Business Deployment: A Leaders Guide for Going Beyond
Lean Six Sigma and the Balanced Scorecard is great e-book for you because the content that is certainly full
of information for you who have always deal with world and possess to make decision every minute. This
specific book reveal it data accurately using great plan word or we can claim no rambling sentences within it.
Soif you are read the item hurriedly you can have whole details in it. Doesn't mean it only provides you with
straight forward sentences but tricky core information with lovely delivering sentences. Having I ntegrated
Enterprise Excellence, Vol. || — Business Deployment: A Leaders Guide for Going Beyond Lean Six Sigma
and the Balanced Scorecard in your hand like finding the world in your arm, information in it is not
ridiculous one. We can say that no publication that offer you world inside ten or fifteen small right but this
book aready do that. So , thisredlly is good reading book. Heya Mr. and Mrs. active do you still doubt in
which?

Eric McDonald:

Isit an individual who having spare time in that case spend it whole day through watching television
programs or just telling lies on the bed? Do you need something totally new? This Integrated Enterprise
Excellence, Val. || —Business Deployment: A Leaders Guide for Going Beyond Lean Six Sigmaand the
Balanced Scorecard can be the reply, oh how comes? It's a book you know. Y ou are so out of date, spending
your spare time by reading in this completely new erais common not a geek activity. So what these ebooks
have than the others?

Albert Jones;

Y ou may get this Integrated Enterprise Excellence, Vol. || — Business Deployment: A Leaders Guide for
Going Beyond Lean Six Sigma and the Balanced Scorecard by check out the bookstore or Mall. Merely
viewing or reviewing it can to be your solve chalengeif you get difficulties for the knowledge. Kinds of this
publication are various. Not only by simply written or printed and also can you enjoy this book simply by e-
book. In the modern era similar to now, you just looking of your mobile phone and searching what their
problem. Right now, choose your ways to get more information about your publication. It is most important
to arrange you to ultimately make your knowledge are still upgrade. Let's try to choose correct ways for you.

Duane Sills;

E-book is one of source of expertise. We can add our understanding from it. Not only for students but in
addition native or citizen need book to know the change information of year to year. Aswe know those
guides have many advantages. Beside many of us add our knowledge, could also bring us to around the
world. Through the book Integrated Enterprise Excellence, Vol. || — Business Deployment: A Leaders Guide



for Going Beyond Lean Six Sigma and the Balanced Scorecard we can get more advantage. Don't someone
to be creative people? To get creative person must like to read a book. Just choose the best book that ideal
with your aim. Don't possibly be doubt to change your life by this book Integrated Enterprise Excellence,
Vol. Il —Business Deployment: A Leaders Guide for Going Beyond Lean Six Sigma and the Balanced
Scorecard. Y ou can more appealing than now.
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