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The first edition of the Code of Practice for Project Management for Construction and Development,
published in 1992, was groundbreaking in many ways. Now in its fifth edition, prepared by a multi-institute
task force coordinated by the CIOB and including representatives from RICS, RIBA, ICE, APM and CIC, it
continues to be the authoritative guide and reference to the principles and practice of project management in
construction and development.

Good project management in construction relies on balancing the key constraints of time, quality and cost in
the context of building functionality and the requirements for sustainability within the built environment.
Thoroughly updated and restructured to reflect the challenges that the industry faces today, this edition
continues to drive forward the practice of construction project management. The principles of strategic
planning, detailed programming and monitoring, resource allocation and effective risk management, widely
used on projects of all sizes and complexity, are all fully covered. The integration of Building Information
Modelling at each stage of the project life is a feature of this edition. In addition, the impact of trends and
developments such as the internationalisation of construction projects and the drive for sustainability are
discussed in context.

The Code of Practice will be of particular value to clients, project management professionals and students of
construction, as well as to the wider construction and development industries. Much of the information will
also be relevant to project management professionals operating in other commercial spheres.
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From reader reviews:

Michael Anderson:

What do you with regards to book? It is not important along? Or just adding material when you want
something to explain what the one you have problem? How about your spare time? Or are you busy person?
If you don't have spare time to try and do others business, it is make you feel bored faster. And you have
extra time? What did you do? Everyone has many questions above. They must answer that question due to
the fact just their can do in which. It said that about publication. Book is familiar in each person. Yes, it is
suitable. Because start from on jardín de infancia until university need that Code of Practice for Project
Management for Construction and Development to read.

Brooke Fisher:

Code of Practice for Project Management for Construction and Development can be one of your beginning
books that are good idea. Many of us recommend that straight away because this book has good vocabulary
that could increase your knowledge in words, easy to understand, bit entertaining however delivering the
information. The article writer giving his/her effort to place every word into joy arrangement in writing Code
of Practice for Project Management for Construction and Development although doesn't forget the main
position, giving the reader the hottest and also based confirm resource info that maybe you can be considered
one of it. This great information can drawn you into fresh stage of crucial thinking.

Sherry Duncan:

Can you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try to pick
one book that you never know the inside because don't ascertain book by its protect may doesn't work this is
difficult job because you are afraid that the inside maybe not seeing that fantastic as in the outside look likes.
Maybe you answer could be Code of Practice for Project Management for Construction and Development
why because the wonderful cover that make you consider regarding the content will not disappoint you. The
inside or content is actually fantastic as the outside or perhaps cover. Your reading 6th sense will directly
guide you to pick up this book.

Ella Straw:

In this era globalization it is important to someone to find information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find a lot of referrals to get information example: internet, classifieds, book, and
soon. You can observe that now, a lot of publisher which print many kinds of book. Typically the book that
recommended for your requirements is Code of Practice for Project Management for Construction and
Development this publication consist a lot of the information in the condition of this world now. This
specific book was represented just how can the world has grown up. The terminology styles that writer use to
explain it is easy to understand. Typically the writer made some investigation when he makes this book.



That's why this book ideal all of you.
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