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This book is principally a Microsoft Project book aimed at Project Management Professionals who
understand the PMBOK Guide Fifth Edition processes and wish to learn how to use Microsoft Office Project
2010 to plan and control their projects in a PMBOK® Guide environment and discover how to gain the most
from the software. The book is designed for users of earlier versions to upgrade their skills and for new
planners to learn the software. It starts with the basics required to create a schedule, through resource
planning and on to the more advanced features. A chapter is dedicated to the new functions and it outlines
the differences from the earlier versions throughout the book. A Microsoft Project user guide and training
manual written for Project Management Professionals following the PMBOK Guide Fifth Edition who wish
to learn how to schedule projects in a single project environment with or without Resources with Microsoft
Project. The book is packed with screen shots, constructive tips and is suitable as a training course handout,
for learning the software or as a reference book. The book contains workshops with solutions at the end of
each chapter for the reader to practice the skills taught in the chapter. Microsoft Project 2010 is an extensive
software update with many new functions and as a result this is a complete rewrite of the author’s previous
book. It is primarily a Microsoft Project book and has been written for people learning to use Microsoft
Project in a project environment applying the PMBOK Guide Fifth Edition processes. It aims to teach
readers how to plan and control projects created within the software package and stays focused on explaining
how to use Microsoft Project to schedule projects by: • Explaining which PMBOK Guide processes the
software will support and which it will not support. • Concentrating on the core functions required to plan a
project. • Presents workable solutions to real day to day planning and scheduling problems and contains
practical advice on how to set up the software. • Explains some of the important difference between
Microsoft Project and other scheduling software. • Explains some of the more difficult calculations often
omitted in other books. • Includes exercises to reinforce the learning outcomes, a large number of screen
dumps, numerous tips, a detailed index and command list at the start of each chapter as a quick reference. • It
has a chapter dedicated to the new functions available in Microsoft Project 2010.
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From reader reviews:

Jeffery Whitley:

This Planning and Control Using Microsoft Project 2010 and PMBOK Guide Fifth Edition book is simply
not ordinary book, you have after that it the world is in your hands. The benefit you will get by reading this
book will be information inside this publication incredible fresh, you will get information which is getting
deeper a person read a lot of information you will get. This particular Planning and Control Using Microsoft
Project 2010 and PMBOK Guide Fifth Edition without we comprehend teach the one who studying it
become critical in contemplating and analyzing. Don't become worry Planning and Control Using Microsoft
Project 2010 and PMBOK Guide Fifth Edition can bring once you are and not make your handbag space or
bookshelves' turn out to be full because you can have it in your lovely laptop even cell phone. This Planning
and Control Using Microsoft Project 2010 and PMBOK Guide Fifth Edition having excellent arrangement in
word as well as layout, so you will not sense uninterested in reading.

Martin Williams:

Here thing why this specific Planning and Control Using Microsoft Project 2010 and PMBOK Guide Fifth
Edition are different and dependable to be yours. First of all studying a book is good however it depends in
the content of computer which is the content is as delicious as food or not. Planning and Control Using
Microsoft Project 2010 and PMBOK Guide Fifth Edition giving you information deeper including different
ways, you can find any publication out there but there is no guide that similar with Planning and Control
Using Microsoft Project 2010 and PMBOK Guide Fifth Edition. It gives you thrill reading journey, its open
up your eyes about the thing in which happened in the world which is maybe can be happened around you.
You can easily bring everywhere like in recreation area, café, or even in your way home by train. In case you
are having difficulties in bringing the imprinted book maybe the form of Planning and Control Using
Microsoft Project 2010 and PMBOK Guide Fifth Edition in e-book can be your alternative.

Debra Palacios:

This Planning and Control Using Microsoft Project 2010 and PMBOK Guide Fifth Edition tend to be reliable
for you who want to be a successful person, why. The reason why of this Planning and Control Using
Microsoft Project 2010 and PMBOK Guide Fifth Edition can be one of many great books you must have will
be giving you more than just simple examining food but feed anyone with information that perhaps will
shock your earlier knowledge. This book is handy, you can bring it everywhere you go and whenever your
conditions at e-book and printed ones. Beside that this Planning and Control Using Microsoft Project 2010
and PMBOK Guide Fifth Edition giving you an enormous of experience for instance rich vocabulary, giving
you demo of critical thinking that we all know it useful in your day activity. So , let's have it appreciate
reading.



John Rowland:

On this era which is the greater man or who has ability in doing something more are more valuable than
other. Do you want to become certainly one of it? It is just simple strategy to have that. What you have to do
is just spending your time little but quite enough to possess a look at some books. One of several books in
the top record in your reading list is Planning and Control Using Microsoft Project 2010 and PMBOK Guide
Fifth Edition. This book that is certainly qualified as The Hungry Slopes can get you closer in turning into
precious person. By looking way up and review this e-book you can get many advantages.
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