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Despite the advent of new methodologies and powerful tools, many projects continue to fail even when
applying the well-accepted criteria of successful projects. These dismal results beg the question: If new
methodol ogies and tools don't really impact project results, what does? Studies from major think tanks agree:
people problems are the number-one challenge of team projects. The Organizational Engineering Approach
to Project Management presents a powerful new way for harnessing the power of people and directing it to
achieve the goals of any project.

Organizational engineering (OE) seeks to understand, measure, predict and guide the behavior of groups of
people. I-Opt™ is an instrument used to ascertain the strategic styles of an individual. It measures the
different ways people learn and apply their conclusions, thus opening the door to accurate predictions. Using
the principles of OE and I-Opt™ in combination, the text presents a proven approach to managing projects.
These principles have been successful in substantially improving project performance in numerous Fortune
500 companies as well asin mid-size and smaller companies.

The Organizational Engineering Approach to Project Management is the first book to apply OE and [-Opt™
to project management. The authors clearly explain this unique OE / I-Opt™ approach and how to use it
effectively at any company or industry that utilizes project management. The text presents the rudiments of
OE, explains the applicability of OE from a project management perspective, shows how to apply OE to
common people issues, and concludes by providing step-by-step applications for new and existing projects.

The concepts and techniques presented in this text will help you:

Adapt to changing situations

Apply the most appropriate and effective level of project management disciplines
Maximize individual and team strengths

Minimize individual and team weaknesses

Match people to more appropriate tasks
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From reader reviews:
David Butler:

The experience that you get from The Organizational Engineering Approach to Project Management: The
Revolution in Building and Managing Effective Teams will be the more deep you excavating the information
that hide within the words the more you get considering reading it. It doesn't mean that this book is hard to
recognise but The Organizational Engineering Approach to Project Management: The Revolutionin
Building and Managing Effective Teams giving you thrill feeling of reading. The copy writer conveys their
point in selected way that can be understood by means of anyone who read this because the author of this
publication is well-known enough. This book also makes your own vocabulary increase well. Thereforeit is
easy to understand then can go together with you, both in printed or e-book style are available. We
recommend you for having this particular The Organizational Engineering Approach to Project

Management: The Revolution in Building and Managing Effective Teamsinstantly.

Merideth Davis;

Isit anyone who having spare time subsequently spend it whole day through watching television programs or
just laying on the bed? Do you need something new? This The Organizational Engineering Approach to
Project Management: The Revolution in Building and Managing Effective Teams can be the respond to, oh
how comes? It's a book you know. Y ou are thus out of date, spending your spare time by reading in this fresh
erais common not a geek activity. So what these publications have than the others?

Leticia Cantrédll:

On this erawhich is the greater man or who has ability in doing something more are more precious than
other. Do you want to become among it? It is just simple strategy to have that. What you are related is just
spending your time very little but quite enough to experience alook at some books. One of the booksin the
top listing in your reading list is The Organizational Engineering Approach to Project Management: The
Revolution in Building and Managing Effective Teams. This book that is qualified as The Hungry Inclines
can get you closer in getting precious person. By looking upward and review this reserve you can get many
advantages.

Lauren Cook:

What is your hobby? Have you heard that question when you got students? We believe that that question was
given by teacher on their students. Many kinds of hobby, Every individual has different hobby. And aso you
know that little person including reading or as examining become their hobby. Y ou should know that reading
is very important and book as to be the factor. Book isimportant thing to provide you knowledge, except
your personal teacher or lecturer. You discover good news or update regarding something by book. A
substantial number of sorts of books that can you go onto be your object. One of them isniagra The
Organizational Engineering Approach to Project Management: The Revolution in Building and Managing



Effective Teams.
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