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The book about not just business but the meaning of life ... a guide for being the best at what you do and
doing it with a sense of purpose that connects with something larger than yourself ...

For many people, The Salvation Army is most visible between Thanksgiving and Christmas. That's when its
officers, soldiers and volunteers, in the ubiquitous Kettle Campaign, make music and collect money for good
works. Few realize, however, that the Army is much, much more than this one effort and is in fact a
powerhouse of an organization. None other than Peter Drucker called it "the most effective organization in
the U.S." Not the most effective nonprofit, but "the most effective organization." Quite a compliment from
the world's most preeminent management thinker, especially when you consider that he is comparing The
Salvation Army to world-class corporations like General Electric, IBM and Johnson &Johnson.

Now, Robert Watson, the Army's recently retired national commander, is ready to share the Army's secrets
about organization, strategy, and acting with a sense of mission. With its 9,500 centers of operation, $2
billion in annual revenues, and 32 million clients served in every zip code in America, The Salvation Army
is the model for doing business with a purpose. As Peter Drucker says, "no one even comes close to it with
respect to clarity of mission, ability to innovate, measurable results, dedication and putting money to
maximum use":
* Clarity of mission: What you can learn from the Army's laser-like focus of evaluating everything it does in
terms of its mission of preaching the gospel and meeting human needs without discrimination.
* Ability to innovate: How The Salvation Army's investment in people gets incredible returns and why it as
much venture capitalist as charity.
* Measurable results: Learn The Army's unique ways of setting, monitoring and celebrating the achievement
of measurable goals so you, too, can say, "look, we promised we would do this and we delivered."
* Dedication: How the Army accomplishes so much with such a small cadre of officers.
* Putting Money to Maximum Use: What you can learn from The Army's bare skeleton of a national
organization in terms of making the most of your resources and making all of your operations self-sufficient.

By demonstrating the power of a sense of purpose combined with organizational effectiveness, this
remarkable book has something essential to say to all executives, entrepreneurs, managers, and anyone with
the ambition to bring people together to reach a goal.

Free subscription to the Crown Business E-Newsletter just for signing up, email
CrownBusiness@Randomhouse.com
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From reader reviews:

Joseph Bolden:

The book The Most Effective Organization in the U.S.: Leadership Secrets of the Salvation Army can give
more knowledge and also the precise product information about everything you want. So just why must we
leave a very important thing like a book The Most Effective Organization in the U.S.: Leadership Secrets of
the Salvation Army? A number of you have a different opinion about publication. But one aim that book can
give many details for us. It is absolutely appropriate. Right now, try to closer with your book. Knowledge or
info that you take for that, you can give for each other; you can share all of these. Book The Most Effective
Organization in the U.S.: Leadership Secrets of the Salvation Army has simple shape but you know: it has
great and massive function for you. You can look the enormous world by open up and read a reserve. So it is
very wonderful.

David Eaton:

Spent a free time and energy to be fun activity to try and do! A lot of people spent their leisure time with
their family, or their very own friends. Usually they accomplishing activity like watching television,
planning to beach, or picnic inside park. They actually doing ditto every week. Do you feel it? Do you wish
to something different to fill your own free time/ holiday? Can be reading a book could be option to fill your
no cost time/ holiday. The first thing that you will ask may be what kinds of reserve that you should read. If
you want to consider look for book, may be the e-book untitled The Most Effective Organization in the U.S.:
Leadership Secrets of the Salvation Army can be very good book to read. May be it may be best activity to
you.

Katherine Clark:

E-book is one of source of knowledge. We can add our knowledge from it. Not only for students but
additionally native or citizen have to have book to know the upgrade information of year to year. As we
know those guides have many advantages. Beside most of us add our knowledge, can bring us to around the
world. By the book The Most Effective Organization in the U.S.: Leadership Secrets of the Salvation Army
we can get more advantage. Don't you to be creative people? To get creative person must choose to read a
book. Simply choose the best book that acceptable with your aim. Don't become doubt to change your life
with that book The Most Effective Organization in the U.S.: Leadership Secrets of the Salvation Army. You
can more appealing than now.

Lawrence Pomerleau:

Reading a publication make you to get more knowledge from that. You can take knowledge and information
from your book. Book is written or printed or illustrated from each source that will filled update of news.
Within this modern era like now, many ways to get information are available for anyone. From media social
including newspaper, magazines, science book, encyclopedia, reference book, story and comic. You can add



your understanding by that book. Isn't it time to spend your spare time to open your book? Or just looking
for the The Most Effective Organization in the U.S.: Leadership Secrets of the Salvation Army when you
needed it?
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