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"What does it take to build a successful corporate alliance? The dramatically high failure rate -- estimated at
60 to 75% -- suggests that alliance managers often lack the knowledge and skills to determine strategic fit,
negotiate win-win agreements, align organizational cultures, and -- perhaps most important of all -- get
people to work together productively. This book provides the practical guidance needed to make alliances
work. In The Strongest Link, strategic alliance experts Slowinski and Sagal draw on over 40 years of
experience working with companies to form strong, profitable collaborations, including AT& T, NEC,
Battelle, Eli Lilly, and Procter & Gamble. Packed with stories of these and other companies, the book
features exclusive, proven methodologies for planning, structuring, and negotiating an alliance, aswell as
strategies for training participants in collaborative management. The Strongest Link isatrue field guide, a
down-in-the-trenches look at how to avoid the troubles that plague so many alliance efforts and how to forge
acollaborative link that adds value to all participants.”
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From reader reviews:
Janet Speer:

Book is usualy written, printed, or created for everything. Y ou can realize everything you want by a book.
Book has adifferent type. Asit is known to usthat book isimportant thing to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A publication The Strongest Link: Forging a
Profitable and Enduring Corporate Alliance will make you to become smarter. Y ou can feel more confidence
if you can know about every little thing. But some of you think in which open or reading a book make you
bored. It's not make you fun. Why they might be thought like that? Have you trying to find best book or
acceptable book with you?

ShaneWard:

Nowadays reading books be a little more than want or need but also get alife style. This reading addiction
giveyou lot of advantages. The advantages you got of course the knowledge the particular information inside
the book that will improve your knowledge and information. The data you get based on what kind of e-book
you read, if you want get more knowledge just go with education and learning books but if you want feel
happy read one using theme for entertaining such as comic or novel. Typically the The Strongest Link:
Forging a Profitable and Enduring Corporate Alliance is kind of reserve which is giving the reader erratic
experience.

Karl Hender son:

Playing with family inside a park, coming to see the water world or hanging out with friendsis thing that
usually you could have done when you have spare time, then why you don't try factor that really opposite
from that. One particular activity that make you not sense tired but still relaxing, trilling like on roller coaster
you aready been ride on and with addition details. Even you love The Strongest Link: Forging a Profitable
and Enduring Corporate Alliance, you can enjoy both. It is very good combination right, you still would like
to missit? What kind of hangout typeisit? Oh come on its mind hangout men. What? Still don't obtain it, oh
come on itsidentified as reading friends.

Sally Canady:

Don't be worry if you are afraid that this book may filled the space in your house, you could haveitin e-
book technique, more simple and reachable. That The Strongest Link: Forging a Profitable and Enduring
Corporate Alliance can give you alot of good friends because by you taking alook at this one book you have
factor that they don't and make a person more like an interesting person. This specific book can be one of
one step for you to get success. This book offer you information that might be your friend doesn't know, by
knowing more than other make you to be great individuals. So , why hesitate? L et us have The Strongest
Link: Forging a Profitable and Enduring Corporate Alliance.
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